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There is opportunity in every crisis.
Society is in turmoil. Not only politically and economically, but also on a per-

sonal level, the demands being made on us are very different than was the

case just a few years ago. In a world of changes with very few constants,

time has become one of our most precious commodities. Yet most people feel

they have little or no control of their (working) lives – with hardly any scope

for independent decision-making, the autonomy we all desire is something

only enjoyed by precious few. The time has come to tackle this predicament

head-on. This requires a radical shift in perspective. 

�The perfect work-life balance – a pipe dream?
For more and more of us, far from being mere
luxury, it is becoming a physical and psychologi-
cal necessity. Taking a deliberate time-out can
achieve the goal of developing and nurturing each
individual’s motivation and productivity, as well
maintaining their levels of personal happiness. 

Carsten Alex has ventured further down this road than most people. Having

held a variety of managerial positions, including many years as an executive

at Daimler AG, he has finally found his true calling – after taking his own

sabbatical leave. Since 2006 he has worked as an independent consultant

and coach. 
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The economy is in a period of radical
transition, making great demands upon both businesses and manage-

ment. Ensuring the future viability of a business requires high motivation levels

for acquiring new skills and, above all, adapting successfully to change. The LILA

Management Principle offers an effective solution to the urgent dilemma of how

to circumvent inevitable obstacles and resistance in order to implement the

adjustments essential to yielding successful results in today’s business world.

�Effective motivation of employees comes from
within. Assuring there is adequate room for experi-
mentation in business practices will always result
in a more active form of communication. Research
has shown how willpower enhanches our ability 
to transform communication into tangible change.

Kurt Völkl, born in 1953, is general director of the Social Insurance Company

VEAB based in Vienna and Graz. He also lectures at the universities of Graz

and Linz. 

Dr. Heinz Peter Wallner, born 1965, is organizational adviser and managing

director of Wallner & Schauer GmbH in Vienna. His books are forays into the

new global picture of ongoing development in economics and society.

Dodo Kresse was born in 1961. A Vienna-based author and journalist, she

has also made a name for herself as an essayist. 


